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The telecom market in China has become gradually saturated after decades of 
high speed development, meanwhile, the telecom industry has entered the full-service 
competitive generation after several times of splitting, re-organization and 
development.Carriers provide similar network, products and services day by day, 
what’s more, competition from other industries such as OTT application and handset 
manufacturers becomes much drastic. In such new market background, every mobile 
carrier has to face the challenge of voice service stagflation. 
In the beginning, this article analyzes the macro-environment  and 
micro-environment of Fujian mobile voice service marketing with the help of 
marketing theories such as PEST and 4Ps.And then we found that business of“ local 
call in local network ”and “long-distance call” decrease most via multi-dimensional 
voice service analysis. To make a step forward, this article makes a zoom analysis 
through many dimensions like clients’ consumption pattern, traffic trends and market 
clustering. Next, this article makes an innovative grouping and predicting to clients’ 
call behaviors based on data mining theories including cluster analysis, classification 
and regression tree-grouping customers as regular customers, best customers and 
most potential customers, and provide targeted marketing strategy for different 
customers according to their features. What’s more, this article proposes related voice 
service marketing service strategies by five dimensions (products, prices, channels, 
promotion and services) according to former analyzing results. Finally, this article 
makes a comprehensive summary and points out the deficiencies. 
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第一章  绪论 
1.1  研究背景 
2013 年 8 月 15 日，中国移动公布了 2013 上半年业绩报告1，报告显示 2013
年上半年，中国移动运营收入平稳增长，达到人民币 3031 亿元，比上年同期增
长 10.4%。通信服务收入为人民币 2847 亿元，同比增幅为 6.8%。其中客户总通
话分钟数增长 3.9%，达到 2.14 万亿分钟，而语音业务收入却同比负增长 1.2%，





























































1.3  研究方法 
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